
Pupil premium strategy 2019-2020 Westacre Infant School 

 

1. Summary information 

School Westacre Infant School 
 

Academic Year 2019-2020 Total PP budget 
 

£35,640 Date of most recent PP Review July 2019 

Total number of pupils 298 Number of pupils eligible for PP 26 Date for next internal review of this strategy July 2020 

 
2. Current attainment Key Stage 1 SATs 2019 

 Pupils eligible for PP (school)             All Pupils (national average) 

% achieving the expected standard or above in reading 
 

52% 75% 

% achieving the expected standard or above in writing 
 

                     33% 69% 

% achieving the expected standard or above in maths 
 

48% 76% 

 
3. Barriers to future attainment  (for pupils eligible for PP, including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Some Pupil Premium children have Special Educational Needs. 

B.  Some children who receive Pupil Premium do not always have a wide range of opportunities at home and need a broad and balanced curriculum. 

C.  Some Pupil Premium children require additional support to consolidate new concepts in a variety of different ways. 

External barriers (issues which also require action outside school, such as low attendance rates) 

   D. Attendance for pupils eligible for PP is 93 % (below the target for all children of 95%. Therefore, their hours of teaching are reduced. 



4. Desired outcomes 

 Desired outcomes and how they will be measured Success criteria 

A. Raise the attainment of Pupil Premium children in literacy and maths in 
Year Two. Progress will be tracked termly and discussed between staff 
and SLT at pupil progress meetings. 

The percentage of PP children achieving Expected Outcomes (EXS) or 
above in writing at the end of the year will improve on the 2018-19 
results of 33% and the percentage of PP children achieving Expected 
Outcomes (EXS) in maths will remain in-line or above 2018-19 figure of 
56%.  

B. Raise the attainment of Pupil Premium children in literacy and maths in 
Year One. Progress will be tracked termly and discussed between staff 
and SLT at pupil progress meetings. 

The percentage of PP children working below age related expectations 
(1S) at the end of the year for maths and literacy will improve from the 
2018-19 figures of 54% in writing and 45% in maths and the percentage 
of children attaining 1S will remain in line or above the figures for non-
PP children. 

C. Raise the attendance figures for Pupil Premium children to close the 
gap between PP and non- PP children. Half termly attendance figures to 
be accessed by the school secretary and compared with whole school 
attendance figures. 

School attendance figures for PP children will be in-line with those of 
non-PP children. 
(2018-19 figures were 93% for PP children against 95% non-PP). 

 
5. Planned expenditure 

Academic year 2019 – 2020 
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action/ 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Raise the attainment of Pupil 
Premium children in Literacy 
and Maths in Year Two so 
that the gap between the PP 
and non-PP children working 
at Expected Outcomes (EXS) 
or Greater Depth (GDS) is 
narrowed compared to 2018-
19 figures where the 
difference was 40% for 
Writing and 25% for Maths. 

Class teachers will 
prepare and deliver 
pre-teaching sessions 
with PP children in 
their class. 
 
 
 
 
 

‘Pre-teaching is a strategy that involves 
teaching students’ concepts or skills 
prior to a lesson or subject … Pre- 
teaching can provide students with 
more knowledge and confidence when 
approaching a new topic. This can help 
to increase engagement and reduce 
frustration.’ 
Ref: Pre-teaching Autism Hub and 
Reading Centre. 

Head teacher and Deputy will 
regularly monitor pre-teaching 
groups each term. Book trawls and 
pupil progress data will be analysed 
and discussed with staff at termly 
pupil progress meetings. Lesson 
observations will give opportunities 
to observe how PP children in each 
class approach their tasks and the 
level of success and understanding. 

Head Teacher  
Deputy Head 
 
 
 
 
 
 

 

October half term - evaluate initial 
implementation and adjust if necessary. 
December – analyse data, pupil progress 
meeting  
April – analyse data, pupil progress 
meetings.            
July – analyse end of year data 
 
Review: 
October 2019 
Feedback from teaching staff delivering 
the pre-teaching sessions is positive. Pre-



teaching has enabled teachers to identify 
gaps in children’s learning or 
understanding, the need for additional 
practise using concrete apparatus and 
adapt planning appropriately prior to the 
main lessons. Teachers have greater direct 
ownership of how new concepts are 
introduced and can match activities to 
individual and group needs. 
December 2019 
End of Autumn term assessment data 
shows that 86% of PP children are working 
at Age-Related expectations in Reading 
and Writing and 93% in Maths. At present 
no PP children are on track to reach 
Greater Depth at the end of Key Stage 1. 
Review this figure at the end of the 
Spring term. The results for individual 
children and their needs were discussed 
at pupil progress meetings. 
The high percentage of children meeting 
Age-Related expectations indicates that 
pre-teaching for these children is 
effective. 
February 2020 
Local Authority Review recognised that 
where it was seen to be most effective 
pre-teaching was feeding into the class 
lessons and the PP children were 
accessing the lesson content fully. 
 

Raise the attainment of Pupil 
Premium children in Literacy 
and Maths in Year One so 
that the gap between the PP 
and non-PP children working 
at age related expectations (1 
Secure (or above) is narrowed 
compared to 2018-19 figures 
where the difference was 
37% for Writing and 26% for 
Maths. 
 

Class teachers will 
prepare and deliver 
pre-teaching sessions 
with PP children in 
their class. 
 

‘Pre-teaching is a strategy that involves 
teaching students’ concepts or skills 
prior to a lesson or subject … Pre- 
teaching can provide students with 
more knowledge and confidence when 
approaching a new topic. This can help 
to increase engagement and reduce 
frustration.’ 
Ref: Pre-teaching Autism Hub and 
Reading Centre. 

Head teacher and Deputy will 
regularly monitor pre-teaching 
groups each term. Book trawls and 
pupil progress data will be analysed 
and discussed with staff at termly 
pupil progress meetings. Lesson 
observations will give opportunities 
to observe how PP children in each 
class approach their tasks and the 
level of success and understanding. 

Head Teacher  
Deputy Head 
 
 
 

October half term - evaluate initial 
implementation and adjust if necessary. 
December – analyse data, pupil progress 
meeting  
April – analyse data, pupil progress 
meetings.            
July – analyse end of year data 
 
Review: 
October 2019 
Feedback from teaching staff delivering 
the pre-teaching sessions is positive. Pre-
teaching has enabled teachers to identify 
gaps in children’s learning or 
understanding, the need for additional 



practise using concrete apparatus and 
adapt planning appropriately prior to the 
main lessons. Teachers have greater direct 
ownership of how new concepts are 
introduced and can match activities to 
individual and group needs. 
November 2019 Joint lesson observations 
looked at the level of involvement of the 
children and the correct ‘match’ of tasks. 
December 2019 
End of Autumn term assessment data 
shows that all Year 1 PP children are 
working at Age-Related expectations, with 
one child working above for Reading and 
Writing. Review this figure at the end of 
the Spring term. The results for individual 
children and their needs were discussed 
at pupil progress meetings.  
The high percentage of children meeting 
Age-Related expectations indicates that 
pre-teaching for these children is 
effective. This was evidenced by 
coordinator in some classes where 
children confidently applied in lessons 
what they had practised in pre-teaching 
session. 
February 2010 
Local Authority Review noted that where 
pre-teaching had been effective it was 
feeding into lessons so that the PP 
children could access the lesson fully. 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                                                                                                          Total budgeted cost (see Targeted support section) 



ii. Targeted support 

Desired outcomes Chosen action/ 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Raise the attainment of Pupil 
Premium children in Literacy 
and Maths in Year Two so 
that the gap between the PP 
and non-PP children working 
at age-related expectations (1 
Secure) is reduced.  
 

Class teachers will 
carry out pre-teaching 
sessions with PP 
children in their class 
twice weekly (20 
minutes) to introduce 
/reinforce new 
concepts, vocabulary 
and practise skills. One 
session will focus on 
Literacy and one 
session to focus on 
Maths. 
Teaching assistant 
support in-class 
working with PP 
children. 
 

6 out of 11 Pupil Premium children did 
not achieve expected outcomes (1 
Secure) in Writing at the end of Year 
One (2018-19 figures) 
6 out of 11 Pupil Premium children did 
not achieve expected outcomes in 
Maths at the end of Year One (2018-19 
figures). These children need targeted 
support to help reinforce skills as they 
move into Year Two. 

Class teachers and SLT to analyse 
progress data termly. 
Head teacher and Deputy to monitor 
delivery of pre-teaching intervention 
sessions to ensure that they are 
appropriate and meet the needs of 
the children. 
Head teacher and Deputy to look at 
children’s work books to evaluate 
progress during the year. 
 
  

Head Teacher  
Deputy Head 
 
 

October half term - evaluate initial 
implementation and adjust if necessary. 
December – analyse data, pupil progress 
meeting  
April – analyse data, pupil progress 
meetings     
July – analyse end of year data 
 
Review: 
October 2019 
Head teacher and Deputy monitored 
delivery of pre-teaching sessions within 
Year 1 and Year 2 classes for Literacy and 
Maths and judged that they were 
effectively engaging the children and 
scaffolding them for future lessons. It was 
decided to continue with the timetabled 
two sessions per week. 
November 2019 Joint lesson observations 
looked at the level of involvement of the 
children and the correct ‘match’ of tasks. 
January 2020 Monitoring of delivery of 
pre-teaching in some classes conducted 
by Deputy via a learning walk. 
Next steps – monitor PP books February 
2020 
 

Raise the attainment of Pupil 
Premium children in Literacy 
and Maths in Year One so 
that the gap between the PP 
and non-PP children working 
at age-related expectations (2 
Secure) is reduced.  

Class teachers will 
carry out pre-teaching 
sessions with PP 
children in their class 
twice weekly (20 
minutes) to introduce 
/reinforce new 
concepts, vocabulary 
and practise skills. One 
session will focus on 
Literacy and one 
session to focus on 
Maths. 
TA support in class for 
PP children 

In Reception (2018-19) 27% of children 
did not attain Expected outcomes in 
Writing and 20% did not reach 
Expected outcomes in Number. 5of 
these children are now PP in Year One 
and need additional support to 
reinforce skills and vocabulary from 
the EYFS curriculum and as they move 
into Year One begin to work on the 
National Curriculum.  
  

Class teachers and SLT to analyse 
progress data termly. 
Head teacher and Deputy to monitor 
delivery of pre-teaching intervention 
sessions to ensure that they are 
appropriate and meet the needs of 
the children. 
Head teacher and Deputy to look at 
children’s work books to evaluate 
progress during the year. 
 
 

Head Teacher  
Deputy Head 

October half term - evaluate initial 
implementation and adjust if necessary. 
December – analyse data, pupil progress 
meeting  
April – analyse data, pupil progress 
meetings   
July – analyse end of year data 
 
Review: 
October 2019 
Head teacher and Deputy monitored 
delivery of pre-teaching sessions within 
Year 1 and Year 2 classes for Literacy and 
Maths and judged that they were 
effectively engaging the children and 



scaffolding them for future lessons. It was 
decided to continue with the timetabled 
two sessions per week. 
November 2019 Joint lesson observations 
looked at the level of involvement of the 
children and the correct ‘match’ of tasks. 
January 2020 Monitoring of delivery of 
pre-teaching in some classes conducted 
by Deputy via a learning walk. 
Next steps – monitor PP books February 
2020 
 

                                                                                                                                                                                                 Total budgeted cost    £25,062.80 
 

 

iii. Other approaches 

Desired 
outcomes 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increase attendance 
rates and improve 
punctuality of PP 
children to be in line 
with non-PP children 
(95% attendance). 

Receptionist on main door to 
monitor lateness of all pupils. 
Head teacher to follow up quickly 
on absences and lateness. Action 
from Educational Welfare Officer 
to be taken if necessary. 
(£1650.00) 
 
 

Children need to be in class at the 
start of the school day to fully access 
the learning in their classroom. 

Receptionist to report on lateness or absence 
of PP children on a weekly basis. 
Phone call to parents will be made if a PP child 
is absent and a child has not been notified. 
Action from Educational Welfare Officer. 

Head teacher Attendance figures for all 
children will be compared 
termly with those for the PP 
cohort. 

Widen the opportunity 
for PP children to take 
part in extra-curricular 
activities. 

Payment for school trips. 
(£810.00) 
Payment for extra-curricular 
activities (£864.00) 
Holiday club sessions.(£3847.50) 
 
 

Some PP children do not always have 
a wide range of opportunities at 
home. 

School business manager to monitor the 
uptake of activities and payment for trips. 

Business 
manager 

July 2020 

Children ready to learn. Payment for school milk 
(£405.00) 

Children who are well nourished are 
more alert and ready to learn 
compared with those who are hungry. 

School business manager to ensure parents of 
PP children are aware that their child’s milk 
will be paid for by school. 
 

Business 
manager 

Parents to be informed at 
the beginning of the school 
year. 

                                                                                                                                                                                                 Total budgeted cost    £7,576.50  

                                                                                                                                                                                                  Total cost £32,639.30 



 

 

6. Pupil Premium Review of Expenditure and Impact 

Previous Academic Year 2018– 2019 
i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP if appropriate. 
Lessons learned Cost 

Raise the attainment of Pupil 
Premium children in writing in 
Year 1 so that the gap 
between the PP and non-PP 
children working at age 
related expectations (1 
Secure) is reduced. 40% of PP 
children to achieve 1S by the 
end of Year 1. (In 2018 24% of 
PP children were Secure 
within age related 
expectations against 69% of 
non-PP children). 
 

Staff will receive in-house 
training on RWI phonics. 
Phonics will be taught daily 
throughout all year groups. 
Additional resources 
purchased for each class to 
support the delivery of 
phonics. 
 

This target was achieved. 
45% of the Year 1 PP children were judged to be working at age 
related expectation of 1S for writing at the end of Year One which 
was in line with the attainment of the whole Year One cohort.  
Data for children working below age related expectations showed 
that 54% of the PP group were below compared to 39% of the Year 
One cohort. 
RWI phonic sessions have been implemented which have supported 
reading and spelling, however this needs to be embedded further 
next year. 55% of PP children passed the Year One phonic screening 
test compared to 72% of non-pupil premium children. 

The implementation of RWI phonics has raised 
the attainment of Year One children reaching 
age related expectations in writing at the end of 
the year. However, there is still a significant gap 
between the percentage of PP children passing 
the Year One phonics screening test (55%) 
compared to 67% of the non-Pupil Premium 
children. This will inform intervention groups for 
next academic year. 

 

Raise the attainment of Pupil 
Premium children achieving 
Expected Standard or above 
in writing at the end of Year 2 
to close the gap between PP 
and non –PP children to 10%. 
(In 2018 50% of PP children 
attained the Expected 
Standard in Writing compared 
to 68% of non- PP children). 
 

Raise the attainment of 
Pupil Premium children 
achieving Expected 
Standard or above in writing 
at the end of Year 2 to close 
the gap between PP and 
non –PP children to 10%. (In 
2018 50% of PP children 
attained the Expected 
Standard in Writing 
compared to 68% of non- 
PP children). 
 

Not achieved.  
2019 Key Stage One results show that 33% of PP children achieved 
Expected standard or above in Writing whereas 73% of Non PP 
children achieved Expected standard or above. The gap therefore 
widened in this academic year. 

The starting points for 78% of the PP children 
entering Year Two were below age related 
expectations compared with those of Non-PP 
children at 28% meaning that the gap was 
already wide at the beginning of the year. The 
‘Desired outcome’ was therefore too 
aspirational. However, data shows that 89% of 
the Year Two PP children made at least two 
steps progress from the end of Year One 
summer term to the end of their Year Two 
summer term. 

 

    £1746.75 

 

 

 



 

i. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for PP 
if appropriate. 

Lessons learned Cost 

Raise the attainment of Pupil 
Premium children in writing in 
Year 1 
 
 
 

Small group intervention for 
children in Year 1 with TA 1x 
week to focus on sentence 
construction and punctuation. 
Daily RWI sessions in class to 
support learning of phonics and 
spelling. 

 

45% of the Year 1 PP children were judged to be working at 
age related expectation of 1S for writing at the end of Year 
One which was in line with the attainment of the whole Year 
One cohort.  
Data for children working below age related expectations 
showed that 54% of the PP group were below compared to 
39% of the Year One cohort. 

Interventions have enabled focused teaching and 
reinforcement of key areas relating to punctuation 
and sentence construction which has enabled the 
gap between PP and non-PP children achieving age 
related outcomes for writing to be minimised. 
RWI phonic sessions have been implemented which 
have supported reading and spelling, however this 
needs to be embedded further next year. 55% of PP 
children passed the Year One phonic screening test 
compared to 72% of non-pupil premium children. 

 

Raise the attainment of Pupil 
Premium children in writing in 
Year 2   
 
 
 
 
 

Small group intervention with 
TA weekly to focus on High 
Frequency Word spelling  
Group work with teacher 1x 
week 
 

Not achieved. 
Too many other areas of writing needed to be addressed to 
enable the possibility of the PP children reaching Expected 
Standard from their starting points. 
TA’s were responsible for groups and this may have resulted 
in a reduction in accountability and appropriateness of some 
activities. 

The system of interventions will be replaced in 
2019-2020 by Pre-teaching. This will allow teaching 
staff to introduce new concepts/vocabulary etc 
before the whole class lessons take place. The 20 
minute sessions will take place during assembly 
times. 

 

   
 
 

 £25,025 

ii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for PP 
if appropriate. 

Lessons learned Cost 

Increase attendance rates 
 
 
 
 

TA staff on door to monitor 
pupils and from this Head to 
follow up quickly on absences 
and lateness. Action from 
Educational Welfare Officer 

Phone calls from admin staff to parents of PP children to 
check on occasions of non-attendance resulted in the 
percentage of absentees being 93% compared to 95% for all 
other pupils. 

Attendance figures show that PP and non-PP 
children are broadly in line with each other and 
the national figure. Lateness has been identified 
as a need to be addressed. This will be targeted in 
the new academic year by a system of penalties to 
parents. 

Educational 
Welfare Officer - 
£1650.00 

Widen the opportunity for PP 
children to take part in extra-
curricular activities 
 

Payment for violin lessons 
Payment for school trips 
Payment for extra-curricular 
clubs 
 

5 PP children took part in violin lessons this year. 
All PP children participated in school visits which enriched 
their learning and life experiences and resulted in good 
quality follow up work in school. 

Due to the relatively small uptake by non PP 
children, violin lessons and music school services 
will not be purchased for the 2019-2020 academic 
year. 
Payment for school trips will continue.  

£4508.00 



Extra- curricular clubs have been well attended by 
children and will continue to be provided. 
 

Children ready to learn Payment for school milk Some children do not have breakfast before coming to 
school. Payment for school milk ensured that all PP children 
were accessing valuable nutrition. 

Milk continues to a valuable way of ensuring that 
the children have an important source of valuable 
nutrition. This will continue next year. 

£1350.00 

     

7. Additional detail 
End of Key Stage One Results 2019 all children at Westacre Infant School compared to National figures 
 

 Below the 
Expected 
Standard (PK3, 
PK4, WTS) 

Expected 
Standard 
(School) 

Expected 
Standard 
(National) 

Greater Depth 
(School) 

Greater Depth 
(National) 

Expected Standard 
and above 

(School) 

Expected Standard 
and above 
(National) 

READING 23% 
 

61% 50% 16% 25% 77% 75% 

WRITING 35% 
 

51% 54% 14% 15% 65% 69% 

MATHS 24% 
 

58% 54% 18% 22% 76% 76% 

Reading, Writing, 
Maths Combined 

 59% 65% 8% 11%   

 
 
 
 
 
End of Key Stage One Results 2019 Pupil Premium children at Westacre Infant School compared to National figures. 
                

 Below the Expected 
Standard (PK3, PK4, 

WTS) 

Expected 
Standard 
(School) 

Expected Standard 
(National) 

Greater Depth 
(School) 

Greater Depth 
(National) 

Expected Standard 
and above 

(School) 

Expected Standard 
and above 
(National) 

READING 48% 38% 48% 14% 14% 
 

52% 62% 

WRITING 66% 29% 48%   5% 7% 
 

33% 55% 

MATHS 52% 38% 51% 10% 12% 
 

   48% 62% 

               
 



 


